Competitive Sourcing Lessons Learned/Best Practices Workshop

26-27 February 2002
Agenda

26 February 2002 — AmeriSuites Hotel (Government and Industry)

Time

0730

0800

0805

0815

0820

0850

0910

0940

1010

1020

1130

1300

1430

1450

1620

Session
Sign-In (Outside meeting Room)

Administrative Announcements

Welcoming Remarks

Workshop Overview/Objectives

Competitive Sourcing Program Update

Break

Performance-Based Service Acquisitions Update

AF Civil Engineering Competitive Sourcing Program

Break

Lessons Learned/Best Practices Discussion
(Industry Participation)

Lunch

Lessons Learned/Best Practices Discussion (cont)
(Industry Participation)

Break

Statement of Work — Exercise
(Government and Industry Participation)

Wrap-up/Announcements/Action Items

Speaker

Mr. Blanchard
TRW Inc.

Col Brittenham
HQ AFCESA/CEO

Mr. Blanchard
TRW Inc.

Col Vrba
HQ USAF/XPMS

Ms. Hair
SAF/AQCP

Mr. Dubbert
HQ USAF/ILEX

Mr. Blanchard
Facilitator

Mr. Blanchard
Facilitator

Mr. Blanchard
Facilitator

Mrs. Coyle
Mr. Blanchard



27 February 2002 — AmeriSuites Hotel (Government only)

Time
0730 -
0735 -

0820 -

0850 -

0905 -

1000 -

1130 -

1300 -

1430 -

1450 -

1545 -

1600 -

Session
Administrative Announcements
Competitive Sourcing Perspective

Update from the Auditors

Break

Business Case Analysis

Lessons Learned/Best Practices Discussion

Lunch

Lessons Learned/Best Practices Discussion (cont)

Break

Lessons Learned/Best Practices Discussion (cont)

Wrap up/Announcements/Action Items

Workshop Adjourns

Speaker
Mr. Blanchard

Ms. Jenks
SAF/GCQ

Ms. Muck
AFAA/MSC

Ms Rico
89AW/LG

Mr. Blanchard
Facilitator

Mr. Blanchard
Facilitator

Mr. Blanchard
Facilitator

Mrs. Coyle
Mr. Blanchard
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